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he decision to establish 
her own business 
� rst came, Vivian Bai 

says, when she was working 
as an accountant in SMSF 
administration. � e accounting 
team she was part of worked 
purely o�  � nancial reports 
and had almost zero contact 
with clients.

“� ere were two things 
missing for me when I was 
employed; � rstly I didn’t feel I 
was helping anyone or making 

Future focused
Access Super Audit director Vivian Bai tells Miranda 
Brownlee why adopting improved audit technology is 
negating the need for overseas outsourcing

processes of the practice, she 
adds, mean the actual audit work 
doesn’t require a signi� cant 
amount of time.  

“I don’t think it’s worth 
outsourcing audit overseas, 
because based on the technology 
we use, it’s not really that time-
consuming and when the work 
is done in Australia you have 
a lot more control on the audit 
quality,” she says.

She also notes that to be an 
ASIC-approved auditor, you 
must be an Australian resident. 

Tackling challenges

� e biggest challenge for any 
small business, she continues, is 
managing everything that needs 
to be done and trying to do 
everything themselves. 

“I outsource some of the tasks 
that aren’t really core to the 
business so that I really have 
to focus on the things I enjoy 
doing,” she says. 

Operating as a sole 
practitioner auditor means that 
much like her sole practitioner 
clients, she is directly responsible 
for every single SMSF. 

She does, however, have 
support from other SMSF 
auditors also working as sole 
practitioners like her.

“We discuss technical issues 
and share our understanding 
about a particular topic and 
come up with solutions to 
common challenges,” she says. 

The next step

She believes the number of sole 
practitioner auditors will actually 
increase over the coming years, 
but expects they will become 
increasingly specialised. 

Ms Bai says she also intends 
to participate more on social 
media including Twitter and 
LinkedIn and undertake further 
content marketing to attract 
more clients – but stresses that 
she doesn’t intend to grow into a 
large audit � rm. 

any di� erence, and secondly my 
interest in SMSFs went beyond 
accounting,” she explains.

While she was still employed, 
she completed an RG146 course. 
She then resigned to set up Super 
Access Audit with the help of 
two of her previous colleagues. 

Building e�  ciency 

A key focus for the business 
right from the beginning has 
been improving e�  ciency and 

T

creating a paperless, online-only 
audit � rm.

“I designed my own audit 
program and I constantly 
improve it to minimise passive 
tasks,” says Ms Bai. “My audit 
program also highlights riskier 
areas automatically based on the 
input of � nancials.”

� e � rm still works with 
accountants using paper-based 
� ling systems, however, by using 
scanned copies of the documents 
to complete the audit. 

To ensure this transfer from 
paper documents to electronic 
works e� ectively, she provides 
practices with guides on how to 
appropriately reference and � le 
documents using a particular 
folder structure. 

Ms Bai does, however, 
encourage accountants to move 
to paperless, automated systems.

“I do think paperless is the 
future, and I do work better with 
paperless accounting � rms that 
embrace technology and have 
the same level of technology,” 
she says.

She stresses, however, that 
the most important thing to her 
are the values and ethics of the 
accountant she is dealing with. 

“It really makes life a lot 
easier when the accountant 
also values the quality of the 
work, professional competency 
and integrity, and acts in the 
best interests of their clients,” 
she says. 

If she feels one of the practices 
she is dealing with don’t have 
the same standards or values, or 
aren’t su�  ciently experienced 
with SMSFs, she isn’t afraid to 
drop them as a client. 

“With some funds, sometimes 
I have to ask them to change 
� nancials three or four times 
and that’s just not part of my 
business model,” she says.

Operating a � rm that is B2B 
focused, rather than one that 
targets SMSF trustees directly, 
she says, has also helped create 
e�  ciencies within the � rm. 

“I don’t engage individual 
trustees, especially if their 
accounting knowledge is 
limited,” she says.

“I don’t believe it’s a [good 
idea] for a trustee to do the 
accounting for the SMSF by 
themselves. It’s way more 
e�  cient to engage a professional 
to look a� er their SMSF.”

While Ms Bai agrees 
with others in the industry 
that auditing is becoming 
commoditised, she doesn’t 
believe outsourcing overseas 
is necessary. 

� e e�  ciencies generated 
through the technology and 

It really makes life 
a lot easier when 
the accountant also 
values the quality of 
the work, professional 
competency and 
integrity, and acts in 
the best interests of 
their clients

SNAPSHOT

Company: Access Super Audit 

Location: Sydney CBD 

ASIC-registered auditors: 1

Total sta� : 2

Software: Own software 
system

Vivian Bai, Access Super Audit
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